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South32: Climate Policy Engagement Overview 
Investor briefing to inform voting on climate advocacy resolution at South32’s 2021 AGM 

September 2021 

 

Executive Summary 
 

■ In 28th October 2021, South32 investors will vote on a shareholder resolution requesting that the 

company “strengthen its review of industry associations to ensure that it identifies areas of 

inconsistency with the Paris Agreement” (see Australasian Centre for Corporate Responsibility’s release 

here). This briefing provides an overview of South32’s direct and indirect climate-related policy 

engagement, as well as an assessment of the company’s corporate disclosures on industry association 

lobbying. The briefing contains data from InfluenceMap’s online platform which tracks, assesses, and 

scores over 300 companies and 150 industry associations on their engagement with climate change 

policy against Paris-aligned benchmarks.   

■ InfluenceMap analysis indicates that South32’s direct climate policy engagement is misaligned with the 

goals of the Paris Agreement. The company has limited engagement on specific climate-related 

regulations in 2020-21, but has actively promoted a role for coal in the future energy mix contrary to its 

apparent top-line support for climate action in line with net-zero by 2050. A summary of the 

company’s direct climate policy engagement, including access to the underlying data, is on page 4. 

InfluenceMap's online profile of South32 can be found here. 

■ South32 is a member of several industry associations displaying highly strategic and negative 

engagement with climate legislation and regulation, including Queensland Resources Council (QRC), NSW 

Minerals Council (NSWMC), Chamber of Minerals and Energy of Western Australia (CMEWA), and Business 

Council of Australia (BCA). QRC and NSWMC, in particular, have lobbied extensively in 2021 for a 

continued role for coal, oil, and gas in the energy mix. A detailed overview of these industry 

associations’ climate policy engagement is available on page 5. 

■ South32 has published annual reviews of its industry association memberships on climate change in 

2019 and 2020. However, InfluenceMap’s analysis shows that the quality of South32’s industry 

association review process still falls considerably short of investor expectations in this area. Our 

detailed assessment of South32’s industry association review process can be found here and in 

Appendix A. A detailed methodology for this assessment can be found in Appendix B.  

https://www.accr.org.au/news/accr-shareholder-resolution-to-south32-ltd-on-climate-related-lobbying/
https://influencemap.org/evidence/Consistent-with-IPCC-need-for-drastic-action-2be517eeb0919353eaeaccc6656ccfd9
https://influencemap.org/company/South-32-62081f846e228e3e38b0053cc58fd4e0/projectlink/South-32-in-Climate-Change-570f71ae9558a2890f54d5da3bf2cafa
https://influencemap.org/influencer/Queensland-Resources-Council-QRC-63897d005cd4a38a2d257217378db8bb/projectlink/Queensland-Resources-Council-QRC-in-Climate-Change-df831671421c0a2b1021caa4b3fc17d8
https://influencemap.org/influencer/NSW-Mining-a8d4d226496cbdf13430b4d9338698d4/projectlink/NSW-Mining-in-Climate-Change-aa509e2fdab47c9510bd4a82a8136a36
https://influencemap.org/influencer/NSW-Mining-a8d4d226496cbdf13430b4d9338698d4/projectlink/NSW-Mining-in-Climate-Change-aa509e2fdab47c9510bd4a82a8136a36
https://influencemap.org/influencer/Chamber-of-Minerals-and-Energy-d0c65f9cab5827d1636fa1af2bc3dd21/projectlink/Chamber-of-Minerals-and-Energy-in-Climate-Change-e66c9e8792af131e91232a32f0ffee3c
https://influencemap.org/influencer/The-Business-Council-of-Australia/projectlink/The-Business-Council-of-Australia-In-Climate-Change
https://influencemap.org/influencer/The-Business-Council-of-Australia/projectlink/The-Business-Council-of-Australia-In-Climate-Change
https://influencemap.org/site/scorecards/South32-Review-Scorecard.pdf
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Background: Shareholder resolution on climate advocacy 

Engagement with companies over their climate policy engagement is now firmly on the investor agenda on 

climate change. It is an integral part of the Climate Action 100+ (CA100+) investor-engagement process, 

which now has over 545 investor signatories with a total of $52 trillion in assets under management. 

As a research partner to CA100+, InfluenceMap maintains a global system for tracking, assessing, and 

scoring companies on their engagement with climate change against Paris-aligned benchmarks, currently 

covering around 300 companies along with 150 of their key industry associations. 

InfluenceMap refers to the UN's Guide for Responsible Corporate Engagement in Climate Policy as a guide for 

what constitutes engagement. This can include advertising, social media, public relations, sponsoring 

research, direct contact with regulators and elected officials, funding of campaigns and political parties, and 

participation in policy advisory committees.    

This briefing provides an overview of South32’s direct and indirect climate policy engagement, as well as an 

assessment of the company’s corporate disclosures on industry association lobbying to inform voting 

decisions on the shareholder resolution summarized in Table 1 below. This resolution will be voted on at 

South32’s Annual General Meeting (AGM) on 28th October 2021.  

Table 1: Key information for shareholder resolution at South32’s 2021 AGM 

Resolution: Strengthen review of industry associations to ensure consistency with the Paris Agreement 

 
Lead Filer: 

 
Australasian Centre for Corporate 

Responsibility (ACCR) 

 
AGM Date: 

 
28th October 2021 

 
Proposal Summary: 

 
The full resolution text is 

available here. 

 
"Shareholders request that our company strengthen its review of industry associations 
to ensure that it identifies areas of inconsistency with the Paris Agreement. Where an 
industry association’s record of advocacy is, on balance, inconsistent with the Paris 
Agreement’s goals, shareholders recommend that our company suspend membership, 
for a period deemed suitable by the Board. Nothing in this resolution should be read as 
limiting the Board’s discretion to take decisions in the best interests of our company.” 

 

Following growing investor scrutiny on corporate lobbying behavior, companies are increasingly facing 

shareholder resolutions on climate policy engagement. The number of resolutions filed in this category has 

significantly increased in the last three years, becoming the most popular among the climate-relevant 

resolution universe monitored by InfluenceMap: 17 in 2020, compared with 8 in 2018 and 13 in 2019. 

This trend appears to be continuing in 2021, with investors filing record numbers of resolutions specifically 

calling for Paris-aligned policy engagement. InfluenceMap is producing a series of investor briefings on 

companies facing these resolutions in 2021, with more information available here. 

https://www.climateaction100.org/about/#_blank
https://www.unglobalcompact.org/library/501
https://d18rn0p25nwr6d.cloudfront.net/CIK-0001534701/ff02cf87-77c6-4f9b-b973-0133a2bbb91b.pdf
https://www.accr.org.au/news/accr-shareholder-resolution-to-south32-ltd-on-climate-related-lobbying/
https://financemap.org/resolution-list
https://influencemap.org/landing/Shareholder-Resolutions-773735dc958a2f2f2f44b972cc0c6e66
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Summary of South32’s climate policy engagement 

Overview 

InfluenceMap’s methodology, available on our website, uses seven publicly available data sources to gather 

evidence of company and industry association engagement on a range of climate-related policy streams. 

Each item of evidence is scored against benchmarks based on the advice of IPCC science or the stated 

intentions of governments looking to implement the Paris Agreement. This process can result in hundreds 

of scored evidence items, providing a robust basis to assess the extent to which a company’s climate policy 

engagement, and that of its industry associations, is Paris-aligned.  

InfluenceMap's online profile of South32, including access to the underlying data which forms this 

assessment, can be found here. The analysis of South32’s industry association relationships, including 

detailed profiles for each association, can be explored via the "Details of Relationship Score" tab. An 

overview of this assessment is provided in Table 2 below.  

Table 2: Overview of InfluenceMap's assessment of South32 

South32 

 
Performance 

Band 

 
D 

 
Performance Band (A+ to F) is a full measure of a company’s climate policy 
engagement, accounting for both its own engagement and that of its industry 
associations. A+ indicates full support for Paris-aligned climate policy, with 
grades from D to F indicating increasingly obstructive climate policy 
engagement. 

 
Organization 

Score 

 
50% 

 
Organization Score (0 to 100) expresses how supportive or obstructive the 
company is towards climate policy aligned with the Paris Agreement, with scores 
under 50 indicating “internal” misalignment between the Paris Agreement and 
the company’s detailed climate policy engagement.  

 
Relationship 

Score 

 
39% 

 
Relationship Score (0 to 100) expresses how supportive or obstructive the 
company’s industry associations are towards climate policy aligned with the Paris 
Agreement, with scores under 50 indicating “external” misalignment between 
the Paris Agreement and the detailed climate policy engagement of the 
company’s industry associations. 

 
Engagement 

Intensity 

 
9% 

 
Engagement Intensity (0 to 100) is a measure of the level of policy engagement 
by the company, with scores above 12 indicating active engagement, and scores 
above 25 indicating highly active or strategic engagement. 

 

 

https://influencemap.org/page/Our-Methodology
https://www.ipcc.ch/sr15/
https://influencemap.org/company/South-32-62081f846e228e3e38b0053cc58fd4e0/projectlink/South-32-in-Climate-Change-570f71ae9558a2890f54d5da3bf2cafa
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Summary of direct climate policy engagement 

InfluenceMap’s analysis of South32’s direct climate policy engagement is based on 82 independent data 

points, 20 of which have been logged since 2020. Under InfluenceMap’s system, recent evidence is heavily 

weighted in the calculations of metrics, as explained in our methodology. InfluenceMap analysis indicates 

limited transparent climate policy engagement from South32 in 2021, with a small number of comments 

focused on top-line climate action and the role of fossil fuels in the energy mix. By contrast, the company is 

a member of industry associations displaying highly strategic and negative engagement with specific items 

of climate legislation and regulation (see page 5). This section contains embedded links to our online 

platform where over 30,000 pieces of assessed evidence are archived.   

■ Top-line support for climate action: South32’s top-line communications on climate change are 

broadly positive, albeit limited. On its corporate website in December 2020, South32 appeared to 

support the global goal of achieving net zero emissions by 2050. In its Sustainable Development 

Report, published in September 2020, South32 also supported the Paris Agreement and the need for 

national bipartisan policy, although the company appears to favor market-based and technology-

neutral forms of climate regulation.  

■ Supporting coal in the energy mix: Despite top-line support for the energy transition, South32 

continues to support a sustained role for coal in the energy mix. In March 2021, CEO Graham Kerr 

labelled metallurgical coal an “attractive commodity” and supported its continued use for decades, 

particularly in south-east Asia and India. In December 2020, South32 lobbied the Independent 

Planning Commission to extend the life of its Dendrobium coal mine until 2048, emphasizing the 

economic and employment benefits for Australia. In May 2021, South32 launched legal proceedings 

against the NSW Government to overturn the rejection. The 2018 IPCC Special Report explains that by 

2050, under most 1.5°C-consistent decarbonization pathways, the share of coal must be reduced to 1-

7% in the primary energy mix, and to close to 0% in electricity generation. 

■ Lack of transparency on engagement with climate-related regulations: There is limited evidence of 

South32’s engagement with specific climate-related regulation. The company does not disclose its 

position on, or engagement with, specific climate-related regulations in its corporate reporting, and 

it has not disclosed to CDP’s climate change information request since 2018.  

 

 

 

 

https://influencemap.org/page/Our-Methodology
https://influencemap.org/evidence/Consistent-with-IPCC-need-for-drastic-action-2be517eeb0919353eaeaccc6656ccfd9
https://influencemap.org/evidence/Supporting-UN-Climate-Treaty-330618f1e19e5d7d35d11e25443f49a5
https://influencemap.org/evidence/Supporting-the-need-for-climate-change-regulation-55cadd2d905da32e8011f93eb8cc1918
https://influencemap.org/evidence/0323e69620f81f47edc9446eddb2f469
https://influencemap.org/evidence/Strongly-supporting-maintenance-of-high-GHG-emissions-energy-mix-b0922abb804013b09f27e5d5897fcfee
https://influencemap.org/evidence/f6456733254f3f49d03227efbc9ea300
https://www.ipcc.ch/sr15/
https://content.influencemap.org/evidence/Limited-transparency-about-climate-change-policies-cc6a73388b749a37ce315145a71e4c17
https://content.influencemap.org/evidence/Not-transparent-about-climate-change-policy-a82990af717e4256e37c3620ada1917f
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Summary of indirect climate policy engagement via industry associations 

InfluenceMap's platform tracks and analyzes the climate policy engagement of over 150 industry 

associations using the same benchmarks and scoring process applied to companies. This gives an 

assessment of each association's engagement against Paris-aligned benchmarks. This section details 

InfluenceMap’s analysis of South32’s key industry associations, as well as an assessment of the company’s 

corporate disclosures on industry association lobbying. 

■ South32 has published two reviews of its industry association memberships on climate change in 2019 

and 2020. However, InfluenceMap analysis shows that the quality of South32’s industry association 

review process falls considerably short of investor expectations in this area. South32 has failed to 

disclose its own policy positions and engagement activities or those of its industry associations. Further, 

South32 has not disclosed a clear alignment assessment methodology, nor how individual assessments 

have been made. As such, South32 has failed to accurately identify and take action on key industry 

associations engaging counter to the Paris goals. Our detailed assessment of South32’s industry 

association review process can be found here and in Appendix A. 

■ InfluenceMap analysis indicates that South32 likely holds 6 memberships to industry associations with 

misaligned climate policy engagement (ranked as a D or below by InfluenceMap's system). These 

include Queensland Resources Council (QRC), NSW Minerals Council (NSWMC), Chamber of Minerals and 

Energy of Western Australia (CMEWA), and Business Council of Australia (BCA). South32’s senior executives 

also hold executive committee positions at QRC and Minerals Council of South Africa (MCSA). 

Table 3 below gives an overview of four key industry associations with examples of recent obstructive 

climate policy engagement. Detailed profiles for all South32’s industry associations can be explored via the 

links in the table, Appendix C, or the "Details of Relationship Score" tab on South32’s company profile.  

Table 3: Evidence of recent climate policy engagement by South32’s key industry associations 

Industry 
Association 

Performance 
Band 

Examples of recent climate policy engagement 

Queensland 
Resources 

Council 
(QRC) 

E- 

● August 2021: QRC’s corporate website continues to advocate a continued 
role for coal in the energy mix alongside CCS, without reference to the need 
for an overall reduction in coal in line with IPCC science. This position was 
also stated in response to an Australian Parliamentary Inquiry in April 2021.  

● July 2021: QRC welcomed the approval of a coal mine extension by the 
Queensland Government, emphasizing importance to local economy. QRC 
CEO, Ian Macfarlane, has consistently supported investment in new coal 
mines (July 2021) and gas projects (August 2021) in Australia. 

● April-May 2020: In a joint submission on Australia’s Review of the 
Environmental Protection and Biodiversity Conservation Act, QRC directly 
advocated to exclude GHG emissions requirements from the legislation. 
QRC also opposed the inclusion of a “climate trigger” under the EPBC Act. 

https://influencemap.org/site/scorecards/South32-Review-Scorecard.pdf
https://influencemap.org/site/scorecards/South32-Review-Scorecard.pdf
https://influencemap.org/influencer/Queensland-Resources-Council-QRC-63897d005cd4a38a2d257217378db8bb/projectlink/Queensland-Resources-Council-QRC-in-Climate-Change-df831671421c0a2b1021caa4b3fc17d8
https://influencemap.org/influencer/NSW-Mining-a8d4d226496cbdf13430b4d9338698d4/projectlink/NSW-Mining-in-Climate-Change-aa509e2fdab47c9510bd4a82a8136a36
https://influencemap.org/influencer/Chamber-of-Minerals-and-Energy-d0c65f9cab5827d1636fa1af2bc3dd21/projectlink/Chamber-of-Minerals-and-Energy-in-Climate-Change-e66c9e8792af131e91232a32f0ffee3c
https://influencemap.org/influencer/Chamber-of-Minerals-and-Energy-d0c65f9cab5827d1636fa1af2bc3dd21/projectlink/Chamber-of-Minerals-and-Energy-in-Climate-Change-e66c9e8792af131e91232a32f0ffee3c
https://influencemap.org/influencer/The-Business-Council-of-Australia/projectlink/The-Business-Council-of-Australia-In-Climate-Change
https://influencemap.org/influencer/South-African-Chamber-of-Mines-d9fecc0ed7db4a809c71f3fc6a2b0cd6/projectlink/South-African-Chamber-of-Mines-in-Climate-Change-0013d7336a26e09316ed6b650a90faba
https://influencemap.org/company/South-32-62081f846e228e3e38b0053cc58fd4e0/projectlink/South-32-in-Climate-Change-570f71ae9558a2890f54d5da3bf2cafa
https://influencemap.org/influencer/Queensland-Resources-Council-QRC-63897d005cd4a38a2d257217378db8bb/projectlink/Queensland-Resources-Council-QRC-in-Climate-Change-df831671421c0a2b1021caa4b3fc17d8
https://influencemap.org/influencer/Queensland-Resources-Council-QRC-63897d005cd4a38a2d257217378db8bb/projectlink/Queensland-Resources-Council-QRC-in-Climate-Change-df831671421c0a2b1021caa4b3fc17d8
https://influencemap.org/influencer/Queensland-Resources-Council-QRC-63897d005cd4a38a2d257217378db8bb/projectlink/Queensland-Resources-Council-QRC-in-Climate-Change-df831671421c0a2b1021caa4b3fc17d8
https://influencemap.org/influencer/Queensland-Resources-Council-QRC-63897d005cd4a38a2d257217378db8bb/projectlink/Queensland-Resources-Council-QRC-in-Climate-Change-df831671421c0a2b1021caa4b3fc17d8
https://influencemap.org/evidence/-a57d460cb8088a8d7068e355ab606058
https://influencemap.org/evidence/73917837ac6ed766baa45f8e9ef5e373
https://influencemap.org/evidence/496938b792e2ff25f5a9d8547ba8fb12
https://influencemap.org/evidence/ca854dd037b53e6826e43b65df024d91
https://influencemap.org/evidence/Opposing-GHG-emissions-standards-e906c9dc8fc67e1ad61416a1fe8ec882
https://influencemap.org/evidence/-1ecfed5ab12cbadeb394ab45597d1a37
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NSW 
Minerals 
Council 

(NSWMC) 

E- 

● August 2021: NSWMC’s corporate website continues to advocate a continued 
role for “advanced coal” alongside gas and low emissions technologies, 
without reference to need for CCS or a reduction in coal use.  

● April 2021: In response to an Australian Parliamentary Inquiry, NSWMC 
criticized financial institutions for phasing out coal financing and argued 
there would be strong demand for Australian coal for decades. 

● February 2021: CEO Stephen Galilee called for the NSW Government to 
intervene on the Independent Planning Commission (IPC) decision to reject 
a coal mine extension. NSWMC has run a campaign since 2019 targeting the 
IPC and NSW Planning Minister, Rob Stokes, over the consideration of 
Scope 3 emissions when evaluating new projects.  

● July-August 2020: In response to COVID-19, NSWMC advocated for the 
approval of 21 new coal projects to aid NSW’s economic recovery, and 
directly lobbied against any new fees or levies for the mining industry in a 
NSW Pre-Budget submission. 

Chamber of 
Minerals and 

Energy of 
Western 
Australia 
(CMEWA) 

E 

● InfluenceMap has been able to locate only limited publicly available 
evidence of CMEWA engagement with specific climate-related policy and 
regulations in 2021. However, there is currently no evidence that CMEWA 
has reformed its earlier positions set out below. 

● August 2020: CMEWA directly advocated policymakers to exclude 
greenhouse gas emissions requirements from Australia’s federal 
Environmental Protection and Biodiversity Conservation Act 1999. CMEWA 
made similar comments in a joint submission in April 2020. 

● April 2020: The Australian Financial Review reported that CMEWA 
supported a weaker, watered-down version of greenhouse gas emissions 
guidance issued by Western Australia’s Environmental Protection Authority. 
CMEWA’s director of policy and advocacy, Rob Carruthers, said that the 
weaker guidance would provide “certainty and confidence” to advance large 
LNG projects in response to the COVID-19 pandemic. CMEWA had strongly 
and successfully opposed the original, more ambitious, guidance in 2019.  

● March 2020: CMEWA directly lobbied for government to remove Scope 3 
emissions from the National Greenhouse and Energy Reporting framework. 

Business 
Council of 
Australia 

(BCA) 

D 

● In 2020, BCA appeared to take a more progressive position on climate 
change, including support for a net-zero by 2050 target in Australia under 
Zali Steggall’s 2020 Climate Change Bill. However, InfluenceMap has been 
able to locate only limited publicly available evidence of BCA engagement 
with specific climate-related policy and regulations in 2021. InfluenceMap’s 
assessment is calculated over a multi-year period, and so currently reflects 
that there is limited publicly available evidence to suggest BCA has made 
significant reforms to its previous climate lobbying activities, outlined below. 

● September 2020: In its 2020-21 federal budget submission, BCA lobbied to 
broaden the mandates of the Australian Renewable Energy Agency and 
Clean Energy Finance Corporation beyond renewables to include “a wider 
remit of low and zero emission technologies”. BCA also made this argument 
in response to the Technology Investment Roadmap in June 2020. 

● February 2020: In a scoping paper on energy and climate policy, BCA called 
for the development of new gas fields in Victoria, Northern Territory, and the 
Cooper Basin in Australia.  

● February 2020: CEO Jennifer Westacott stated in an interview that the 
transition away from coal should happen in a “staged incremental” way, 
suggesting that BCA supports a continued role for coal in the energy mix. 

 

https://influencemap.org/influencer/NSW-Mining-a8d4d226496cbdf13430b4d9338698d4/projectlink/NSW-Mining-in-Climate-Change-aa509e2fdab47c9510bd4a82a8136a36
https://influencemap.org/influencer/NSW-Mining-a8d4d226496cbdf13430b4d9338698d4/projectlink/NSW-Mining-in-Climate-Change-aa509e2fdab47c9510bd4a82a8136a36
https://influencemap.org/influencer/NSW-Mining-a8d4d226496cbdf13430b4d9338698d4/projectlink/NSW-Mining-in-Climate-Change-aa509e2fdab47c9510bd4a82a8136a36
https://influencemap.org/influencer/NSW-Mining-a8d4d226496cbdf13430b4d9338698d4/projectlink/NSW-Mining-in-Climate-Change-aa509e2fdab47c9510bd4a82a8136a36
https://influencemap.org/evidence/-43debe5474a9c97cc9e709ca2a5059fe
https://influencemap.org/evidence/c3c8289412bb24173f3154f6ca0c4ae3
https://content.influencemap.org/evidence/a56043556d8defe5ef3b5331e807f826
https://content.influencemap.org/evidence/-c66bf54ebfcb276d1bc947aee84f1fb1
https://influencemap.org/evidence/-4bf1f4c2a8bb47af959d1020039999a7
https://influencemap.org/evidence/Strongly-supporting-maintenance-of-high-GHG-emissions-energy-mix-b858d59b7570f8d12162bb5eb2d4c206
https://influencemap.org/influencer/Chamber-of-Minerals-and-Energy-d0c65f9cab5827d1636fa1af2bc3dd21/projectlink/Chamber-of-Minerals-and-Energy-in-Climate-Change-e66c9e8792af131e91232a32f0ffee3c
https://influencemap.org/influencer/Chamber-of-Minerals-and-Energy-d0c65f9cab5827d1636fa1af2bc3dd21/projectlink/Chamber-of-Minerals-and-Energy-in-Climate-Change-e66c9e8792af131e91232a32f0ffee3c
https://influencemap.org/influencer/Chamber-of-Minerals-and-Energy-d0c65f9cab5827d1636fa1af2bc3dd21/projectlink/Chamber-of-Minerals-and-Energy-in-Climate-Change-e66c9e8792af131e91232a32f0ffee3c
https://influencemap.org/influencer/Chamber-of-Minerals-and-Energy-d0c65f9cab5827d1636fa1af2bc3dd21/projectlink/Chamber-of-Minerals-and-Energy-in-Climate-Change-e66c9e8792af131e91232a32f0ffee3c
https://influencemap.org/influencer/Chamber-of-Minerals-and-Energy-d0c65f9cab5827d1636fa1af2bc3dd21/projectlink/Chamber-of-Minerals-and-Energy-in-Climate-Change-e66c9e8792af131e91232a32f0ffee3c
https://influencemap.org/influencer/Chamber-of-Minerals-and-Energy-d0c65f9cab5827d1636fa1af2bc3dd21/projectlink/Chamber-of-Minerals-and-Energy-in-Climate-Change-e66c9e8792af131e91232a32f0ffee3c
https://influencemap.org/evidence/-4186fdeddb69eae36d8c74ffac099f34
https://influencemap.org/evidence/Opposing-GHG-emissions-standards-f16f62e82286994ee01febe335c67e43
https://influencemap.org/evidence/-33035ab19a5adee35c9dba867fa5a1dc
https://influencemap.org/evidence/-10f348656094e68c9103d08c1b2a5892
https://influencemap.org/evidence/Not-supporting-GHG-emissions-targets-bfdf1df38a315698493e91d8f6d099f7
https://influencemap.org/influencer/The-Business-Council-of-Australia/projectlink/The-Business-Council-of-Australia-In-Climate-Change
https://influencemap.org/influencer/The-Business-Council-of-Australia/projectlink/The-Business-Council-of-Australia-In-Climate-Change
https://influencemap.org/influencer/The-Business-Council-of-Australia/projectlink/The-Business-Council-of-Australia-In-Climate-Change
https://influencemap.org/influencer/The-Business-Council-of-Australia/projectlink/The-Business-Council-of-Australia-In-Climate-Change
https://influencemap.org/evidence/-ecb487f620044d60d103135b25fe8045
https://influencemap.org/evidence/Not-supporting-renewable-energy-legislation-a1e6eaa038cb4682b3eabd5400119328
https://influencemap.org/evidence/Supporting-renewable-energy-legislation-2fd4abedb16ccf5388f1e928fce29471
https://influencemap.org/evidence/-8c679757c53bf9780b7a8a831303a823
https://influencemap.org/evidence/-8c679757c53bf9780b7a8a831303a823
https://influencemap.org/evidence/-cd5b117ec202e62a49180737b7a96210
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Appendix A: Detailed assessment of South32’s corporate industry association review 

This Appendix outlines a detailed breakdown of InfluenceMap's assessment of the company's corporate disclosure on 

industry association lobbying, using the traffic-light assessment framework summarized below. Further details on the 

assessment methodology is available in Appendix B, and in our April 2021 report here. 

 

A summary of South32’s disclosures on industry associations is shown below. South32 has published two reviews of its 

industry associations to date. The Review Score represents InfluenceMap’s overall assessment of the quality of the 

company’s industry association review process, where 100 would indicate that a company has met investor 

expectations for all criteria related to the review process. 

Date of Review Review Score 

September 2019  7 / 100 

September 2020 21 / 100 

 

The assessment is based on South32’s latest disclosure on industry associations and climate lobbying, which can be 

found here. InfluenceMap's online profile of South32, including access to the underlying data which forms this 

assessment, can be found here. 

Item Comment 

Corporate 
climate 

positions 
 

South32 has disclosed its top-line position on the Paris Agreement and carbon pricing in its 
Sustainability Report, in which the review is located, but the company does not disclose its 
climate positions and influencing activities on specific climate policies.  
 

Industry group 
climate 

positions 
 

South32 has not disclosed the climate policy positions and influencing activities of its industry 
associations beyond a brief explanation limited to top-line climate positions.  
 

Alignment 
assessment 

method 
 

South32 has disclosed a limited explanation of its alignment assessment methodology, stating 
that evaluations are based on 12 policy areas but without disclosing South32’s own position in 
these areas or what constitutes alignment. The company has disclosed a brief explanation 
regarding how each association is assessed but this lacks detail and is broadly limited to top-
line statements rather than a discussion of the 12 policy areas. 
 

Framework for 
misalignment 

 

South32 has disclosed clear steps for addressing misalignment, including an escalation 
strategy. The company has stated that it will inform the association’s leadership, explore 
opportunities for alignment, advocate an internal view and terminate membership if the 
misalignment is material and outweighs benefits of membership. However, there are no 
deadlines attached to the framework. 
 

Key Explanation 

 Has broadly met investor expectations in this area. 

 Has made some progress on investor expectations in this area, but with significant deficiencies. 

 Has fallen short of investor expectations in this area. 

https://influencemap.org/report/Testing-adf92ac36a894ebf9d987a0b5c2ff6e1
https://www.south32.net/who-we-are/our-approach/industry-associations
https://www.south32.net/who-we-are/our-approach/industry-associations
https://influencemap.org/company/South-32-62081f846e228e3e38b0053cc58fd4e0/projectlink/South-32-in-Climate-Change-570f71ae9558a2890f54d5da3bf2cafa
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Identify & 
Assess 

South32’s 2019 review did not identify any cases of material misalignments with its industry 
associations, while the 2020 update identified one case of “potential misalignment” with the 
Queensland Resources Council (QRC). InfluenceMap analysis indicates that the company likely 
has four memberships to industry associations materially misaligned with the Paris Agreement 
(Chamber of Minerals and Energy of Western Australia, Minerals Council of South Africa, NSW 
Minerals Council and QRC) and one membership to industry associations potentially 
misaligned with the Paris Agreement (Business Council of Australia). 
 

Monitor & 
Review 

 

South32 published an update to its 2019 industry association audit in September 2020, which 
identified one case of potential misalignment and three cases which needed further 
information from the associations. The company has stated that it will continue to engage with 
these associations in 2021 but has not committed to published another review. 
 

Act 
 

South32 has made a brief statement explaining it will seek clarity on QRC and three other 
organizations' climate positions and identify opportunities for alignment, but with no further 
details on this. The company does not appear to have addressed key cases of material and 
potential misalignment with the Paris Agreement identified by InfluenceMap’s database (see 
Identify & Assess). 
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Appendix B: InfluenceMap methodology for assessment of industry association reviews 

Scoring Disclosures and Policy-Alignment 

Key Explanation 

 Has broadly met investor expectations in this area. 

 Has made some progress on investor expectations in this area, but with significant deficiencies.  

 Has fallen short of investor expectations in this area. 

 

Assessing Disclosures 

Since BHP’s 2017 industry association review, around 20 major global corporates have delivered similar, 

specific disclosures on their industry association links in response to investor pressure. This positive 

momentum is undermined, however, if the resulting disclosures are of poor quality.  

In its ‘Investor Expectations on Corporate Climate Lobbying’ report, the PRI highlights the need for disclosure 

on the company’s positions and activities on climate change policy engagement, as well as the positions 

and activities of the industry groups it supports. The PRI further requests information on the governance 

processes and actions taken to ensure alignment between these activities and the company’s stated 

climate goals. IIGCC and Ceres articulate similar expectations, also requiring companies to disclose a material 

impact assessment of lobbying by an organization that opposes their public position. InfluenceMap uses 

the following assessment criteria to test the clarity, accuracy and scope of information provided by 

companies against four key issues. 

Disclosure Item Score InfluenceMap’s Assessment Criteria 

Corporate climate 
policy positions 
and influencing 

activities 

 The company has disclosed a detailed and clearly referenced breakdown of its own 
climate policy positions and influencing activities beyond ‘top-line’ climate 
statements. This includes descriptions of the company’s positions and policy 
engagement activities on specific items of regulation and legislation which are 
material to the company’s operations, business sector, and/or the region(s) in which it 
operates. 

 The company has disclosed a breakdown of its own climate policy positions and 
influencing activities. However, the company’s description of its positions and policy 
engagement activities on specific items of regulation and legislation lacks detail, 
and/or the company has not disclosed its position and engagement activities on key 
items of regulation and legislation which are material to its operations, business 
sector, and/or the region(s) in which it operates. 

 The company has made no attempt to disclose its climate policy positions and 
influencing activities, or the company’s disclosure is limited to a brief overview of its 
‘top-line’ climate statements and operational commitments without reference to 
specific items of regulation and legislation.  

https://www.unpri.org/Uploads/i/k/t/Investor-Expectations-on-Corporate-Climate-Lobbying_en-GB.pdf
https://www.iigcc.org/download/investor-expectations-on-corporate-lobbying/?wpdmdl=1830&refresh=5e941e9842c431586765464
https://www.ceres.org/sites/default/files/INVESTOR%20EXPECTATIONS%20ON%20CORPORATE%20LOBBYING%20ON%20CLIMATE%20CHANGE%209.19.pdf
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Industry 
association 

climate policy 
positions and 

influencing 
activities 

 The company has disclosed a detailed and accurate account of the climate policy 
positions and influencing activities of each industry association actively engaged on 
climate change policy, including descriptions of positions and policy engagement 
activities on specific items of regulation and legislation beyond ‘top-line’ statements. 

 The company has disclosed an account of the climate policy positions and 
influencing activities of each industry association actively engaged on climate change 
policy, beyond ‘top-line’ statements. However, the disclosure lacks detail on 
positions and policy engagement activities on specific items of regulation and 
legislation, and/or does not disclose evidence of negative climate lobbying by one or 
more of its industry associations. 

 The company has not disclosed the climate policy positions and influencing activities 
of each industry association actively engaged on climate change policy, and/or the 
company’s disclosure is limited to a brief overview of ‘top-line’ climate statements 
without reference to specific items of regulation and legislation. 

Alignment 
assessment 

method 

 The company has: (1) disclosed a clear and detailed framework for assessing 
alignment with its industry associations across all relevant areas of policy 
engagement; (2) consistently applied this framework across all industry associations; 
and (3) provided a clear and detailed explanation behind each evaluation.  

 The company has disclosed a framework for assessing alignment with its industry 
associations but the disclosure lacks detail regarding one of the above steps (1-3). 

 The company has not disclosed a framework for assessing alignment with industry 
associations, or it has disclosed a framework but the disclosure lacks detail regarding 
more than one of the above steps (1-3).  

Framework for 
addressing 

misalignment 

 The company has disclosed a clear and detailed framework for addressing 
misalignments with its industry associations including escalation steps and clear 
deadlines for industry associations which do not amend misaligned practices. 

 The company has disclosed a clear and detailed framework for addressing 
misalignments with its industry associations including escalation steps, but there is no 
clear deadlines for industry associations which do not amend misaligned practices 

 The company has not disclosed a framework for addressing misalignments with its 
industry associations, or the company has disclosed a framework but the steps are 
ambiguous and lack sufficient detail.  

 

Assessing Policy Alignment Process 

As well as transparent disclosures on industry group links and lobbying activities, the investor expectations 

communicated by IIGCC, CERES and the UN PRI also set out the need for robust processes to ensure 

alignment between the company’s stated policy positions and the positions and lobbying activities of their 

industry groups. These processes consist of the following three elements: 
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Alignment 
Process Score InfluenceMap’s Assessment Criteria 

Identify & 
Assess 

 The company has identified all cases of misalignment with its industry associations and the Paris 
Agreement in line with InfluenceMap’s database on corporate lobbying.  

 The company has not identified key cases of misalignment with the Paris Agreement in line with 
InfluenceMap’s database on corporate lobbying. Companies are scored in this category if they miss 
up to three cases of “potential” misalignment (industry associations with Organization Scores 34-66 
in InfluenceMap’s database).  

 The company has not identified key cases of misalignment with the Paris Agreement in line with 
InfluenceMap’s database on corporate lobbying. Companies are scored in this category if they miss 
one case of “material” misalignment (industry associations with Organization Scores 0-33) or more 
than three cases of “potential” misalignment (industry associations with Organization Scores 34-66 
in InfluenceMap’s database). 

Monitor & 
Review 

 The company has published a review of industry associations on an annual basis, has committed to 
do so at least once a year, or is/has committed to disclose regular updates on its review and 
alignment process. Updates should accurately report on relevant material and on-going lobbying 
activities of potentially misaligned industry associations, as well as the company’s alignment and 
engagement with the industry association concerning these activities. 

 The company has committed to publish an update to its review of industry associations but not an 
annual basis or not specified a timeframe. 

 The company has not committed to any follow-up processes as part of its review of industry 
associations.  

Act 

 The company has shown evidence of action to address all cases of misalignment with its industry 
associations and the Paris Agreement, in line with InfluenceMap’s database on corporate lobbying. 
The investor expectations outlined by PRI, IIGCC and Ceres include several steps companies can take 
to address misalignment. Steps should include terminating memberships or taking specific action to 
reform the detailed and material lobbying activities undertaken by misaligned organizations. 

 The company has shown some evidence of action to address cases of misalignment with its industry 
associations and the Paris Agreement, but has not addressed key cases of “material” or “potential” 
misalignment identified by InfluenceMap’s database on corporate lobbying, i.e. industry associations 
with Organization Scores 0-66 in InfluenceMap’s database. The investor expectations outlined by 
PRI, IIGCC and Ceres include several steps companies can take to address misalignment. Steps should 
include terminating memberships or taking specific action to reform the detailed and material 
lobbying activities undertaken by misaligned organizations. 

 The company has shown no or limited evidence of action to address cases of misalignment with its 
industry associations and the Paris Agreement, missing key cases of “material” or “potential” 
misalignment identified in InfluenceMap’s database on corporate lobbying, i.e. industry associations 
with Organization Scores 0-66. The investor expectations outlined by PRI, IIGCC and Ceres include 
several steps companies can take to address misalignment. Action will be scored under this category 
if it does not include terminating memberships or taking specific action to reform the detailed and 
material lobbying activities undertaken by misaligned organizations. 

 

To assist this assessment, InfluenceMap will be applying its database on corporate and industry group 

climate change lobbying. This tracks in real-time the detailed climate policy lobbying of around 300 

companies and 100 industry associations globally, allowing like-for-like comparisons of organizations’ 

positions on climate policy that are compared to a benchmark of Paris-aligned climate policy. This system 

can track the evolution of corporate and industry group climate lobbying positions over time. 

https://influencemap.org/ca100-rankings
https://influencemap.org/ca100-rankings
https://influencemap.org/ca100-rankings
https://influencemap.org/ca100-rankings
https://www.unpri.org/Uploads/i/k/t/Investor-Expectations-on-Corporate-Climate-Lobbying_en-GB.pdf
https://www.iigcc.org/download/investor-expectations-on-corporate-lobbying/?wpdmdl=1830&refresh=5e941e9842c431586765464
https://www.ceres.org/sites/default/files/INVESTOR%20EXPECTATIONS%20ON%20CORPORATE%20LOBBYING%20ON%20CLIMATE%20CHANGE%209.19.pdf
https://influencemap.org/ca100-rankings
https://www.unpri.org/Uploads/i/k/t/Investor-Expectations-on-Corporate-Climate-Lobbying_en-GB.pdf
https://www.iigcc.org/download/investor-expectations-on-corporate-lobbying/?wpdmdl=1830&refresh=5e941e9842c431586765464
https://www.ceres.org/sites/default/files/INVESTOR%20EXPECTATIONS%20ON%20CORPORATE%20LOBBYING%20ON%20CLIMATE%20CHANGE%209.19.pdf
https://influencemap.org/ca100-rankings
https://www.unpri.org/Uploads/i/k/t/Investor-Expectations-on-Corporate-Climate-Lobbying_en-GB.pdf
https://www.iigcc.org/download/investor-expectations-on-corporate-lobbying/?wpdmdl=1830&refresh=5e941e9842c431586765464
https://www.ceres.org/sites/default/files/INVESTOR%20EXPECTATIONS%20ON%20CORPORATE%20LOBBYING%20ON%20CLIMATE%20CHANGE%209.19.pdf
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Appendix C: South32’s industry association memberships 

The table below provides a ranking of South32’s key industry associations by Performance Band, i.e. a 

measure of direct climate policy engagement (see page 3 for more information on InfluenceMap’s metrics). 

Detailed profiles for all South32’s industry associations can be explored via the links in the table. 

Industry Association Region 
Performance 

Band 
Engagement 

Intensity 

Carbon Market Institute Australia B 39% 

Business Council of Australia Australia D 44% 

Industry Task Team on Climate Change South Africa E+ 4% 

Minerals Council of South Africa South Africa E 14% 

Chamber of Minerals and Energy of Western Australia Australia E 21% 

Queensland Resources Council Australia E- 17% 

NSW Minerals Council Australia E- 24% 

 

https://influencemap.org/influencer/Carbon-Market-Institute-d3dda1d5f84bb11bcfd1850e7a267992/projectlink/Carbon-Market-Institute-in-Climate-Change-32bafe2b28cafdcd3a4973ef9a416ab0
https://influencemap.org/influencer/The-Business-Council-of-Australia/projectlink/The-Business-Council-of-Australia-In-Climate-Change
https://influencemap.org/influencer/Industry-Task-Team-on-Climate-Change-05393ae1544bc136c3aab40a5b6c8729/projectlink/Industry-Task-Team-on-Climate-Change-in-Climate-Change-e14e3211ae9af54455c8fd6d054c2757
https://influencemap.org/influencer/South-African-Chamber-of-Mines-d9fecc0ed7db4a809c71f3fc6a2b0cd6/projectlink/South-African-Chamber-of-Mines-in-Climate-Change-0013d7336a26e09316ed6b650a90faba
https://influencemap.org/influencer/Chamber-of-Minerals-and-Energy-d0c65f9cab5827d1636fa1af2bc3dd21/projectlink/Chamber-of-Minerals-and-Energy-in-Climate-Change-e66c9e8792af131e91232a32f0ffee3c
https://influencemap.org/influencer/Queensland-Resources-Council-QRC-63897d005cd4a38a2d257217378db8bb/projectlink/Queensland-Resources-Council-QRC-in-Climate-Change-df831671421c0a2b1021caa4b3fc17d8
https://influencemap.org/influencer/NSW-Mining-a8d4d226496cbdf13430b4d9338698d4/projectlink/NSW-Mining-in-Climate-Change-aa509e2fdab47c9510bd4a82a8136a36

